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Grant Scheme on Promoting Effective English Language Learning in Primary Schools 

Progress Report 

 

(A) Name of School: Sau Ming Primary School                                                                       (File Number: C 133) 

 

(B) School Information and Approved Curriculum Initiatives 

Please tick () the appropriate boxes. 

Name of Teacher-in-charge Miss Fok School Phone No. 23493478 

Approved Curriculum Initiative(s) 

 Enrich the English language environment in school through conducting activities* and/or developing quality 

resources* 

  Promote reading* or literacy* across the curriculum 

 Enhance e-Learning 

 Cater for learning diversity 

 Strengthen assessment literacy 

 

Approved Usage(s) of Grant 

 Purchase learning and teaching resources (printed books/e-books/Others* (please specify:_______________) 

 Employ supply teacher(s) 

 Employ teacher(s) who is/are proficient in English 

  Employ teaching assistant(s) who is/are proficient in English 

 Procure services for conducting _______________ activities 
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(C) Self-evaluation of Project Implementation 

Please evaluate your school’s project implementation based on the indicators under the 5 key criteria using a 4-point scale#.  Indicate the school’s score for 

each criterion by ticking “” the appropriate box and providing full justification of scoring.   

Criteria Indicators #Self-evaluation (Please put a  in the appropriate box.) 

Efficiency 

(Cost-effectiveness: 

production and 

execution of project 

deliverables, 

resources deployment 

and beneficiary size) 

 Deliverables such as learning and teaching 

resources of acceptable quality are produced, 

deployed and used as well as quality English 

language activities are organized as scheduled. 

 Additional resources (e.g. printed/e-books, 

teachers and teaching assistants) are suitably 

deployed to achieve the intended goals. 

 Target groups as stipulated in the approved plan 

have benefitted from the project. 

Yes (Fulfilled)                             No (Not fulfilled) 

4 3 2 1 

  √  

Justifications: 

Primary 2 

 100% of targeted deliverables produced for Primary 2 and 3. 

 For Primary 2, two units covering 20 lessons were produced. The 

second unit was modified and simplified due to Covid-19. 80% of 

produced deliverables used in English learning and teaching: The first 

unit was successfully delivered. The second unit was only half-done 

due to the school suspension in February and July. 100% of additional 

resources and the application of newly-developed materials in target 

and non-target groups/levels. A classroom assistant was successfully 

deployed to assist teachers and students (especially students with SEN) 

during these lessons. Further additional resources such as books and 

teaching aids were circulated and the released lessons were 

successfully implemented. 

Primary 5 

 50% of targeted deliverables produced in Primary 5:  

- Only one of the two planned units covering 12 lessons was 

produced due to Covid-19. 

 50% of produced deliverables used in English learning and teaching;  

- Only one of the two planned units was delivered due to Covid-19. 

 100% of additional resources and the application of newly-developed 
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Criteria Indicators #Self-evaluation (Please put a  in the appropriate box.) 

materials in target and non-target groups/levels. 

- Additional resources such as books and teaching aids were 

circulated and the released lessons of the first unit were 

successfully implemented. 

Primary 1,3 & 4 

 The units which were expected to carry out in 2nd term suspended due 

to Covid-19. 

Primary 2 & 5: 

 Most of the Primary 2 and Primary 5 teachers agreed that they 

developed a better understanding of promoting reading across the 

curriculum and students have improved their reading interests.  

Therefore the application of the new materials was successful in target 

and non-target groups. 

Effectiveness 

(Goal achievement: 

improvement of 

students’ language 

skills, teachers’ 

understanding of new 

curriculum 

requirements - Major 

renewed emphases in 

the Updated English 

Language 

Curriculum+ and use 

of evaluation 

instruments for 

 Both observable (such as mastery of target 

language skills) and measurable outcomes (such 

as improvement as reflected by formative and/or 

summative assessment results) are achieved. 

 Teachers demonstrate a good understanding of 

new curriculum requirements+ in lessons, 

co-planning meetings and material development 

process. 

 Monitoring and evaluation tools are effectively 

deployed for continual course corrections and 

outcome improvement.  

Yes (Fulfilled)                              No (Not fulfilled) 

4 3 2 1 

 √   

Justifications: 

Most goals were successfully achieved. 

Primary 2 

 Students were able to understand the basic conventions of written 

language. 

 Students could work out the meaning of unknown words, using 

association and pictorial cues. 

 Students could read the text for specific information. 

 Students could understand intention, attitudes and feelings conveyed in 

a text. 
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Criteria Indicators #Self-evaluation (Please put a  in the appropriate box.) 

ensuring 

effectiveness) 

 Students could brainstorm successfully. Teachers could determine 

what pre-existing knowledge the students had on the topic. 

Primary 5 

 Students could work out the meaning of unknown words, using 

association and pictorial cues. 

 Students could read a text for specific information and main ideas. 

 Students could gather information by using strategies such as 

brainstorming and building concept map.  

 Students learnt different formats and language features of different 

genres. 

 Buddy reading session was introduced in the first unit and students 

were able to read their assigned text in pairs and share the text with 

others.  

 Students learnt more about Hong Kong food, places and festivals in 

this unit. 

 Since most of the Primary 5 teachers have a high level of computing 

skills, varied e-tools and e-platforms were used in the first unit such as 

Mentimeter, Popplet, Spark Video, Padlet, Epic! and Kahoot. The 

application of different e-learning resources made the lessons more fun 

and helped students’ concentration and focus. 

 

Some of the goals have not been achieved. 

Primary 2 

 Guided reading was not introduced in the two units since teachers did 

not have enough time to discuss and prepare the lesson plans and 

activities due to the school suspension.  

 Teachers did not spend much time on teaching the connection between 
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Criteria Indicators #Self-evaluation (Please put a  in the appropriate box.) 

ideas by identifying cohesive devices; however, all teachers thought 

that this reading skill is essential in this stage. It is suggested that 

teachers modified some of the lessons to spare time to introduce this 

reading skill to students.  

Primary 5 

 Supported reading was planned to introduce in the second DTS unit 

and it will be postponed to the next academic year due to the 

Covid-19. 

 Because of the Covid-19, teachers could not give students a summary 

to deepen students’ understanding of being responsible citizens at the 

end of the unit. The targeted attitudes and values will be explicitly 

promoted in the coming academic year.  

 

How various types of data (survey/interview/focus group discussion results 

and formative/summative assessment data) are used to guide planning and 

implementation (e.g. modifying course content or level of difficulty) as well 

as to improve outcomes. 

 Co-planning meetings with the advisory teacher (AT) from NET 

Section were bi-weekly hosted. Teachers and the AT worked well 

together to share information and plan the lessons.  

 Primary 2 and 5 lessons were also observed by the AT and he gave us 

some useful opinions and suggestions and helped us further develop 

our units in the next semester.  

 The coordinator of Primary 2 & 5 shared the lesson plan, teaching 

strategies and materials with all English teachers during the interim 

and final panel meetings.  

 Through the effective questioning and daily observation, teachers 
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Criteria Indicators #Self-evaluation (Please put a  in the appropriate box.) 

could assess students’ performance and find out the suitability of the 

lesson activities to improve outcomes.  

 Teacher survey was conducted to collect Primary 2 & 5 teachers’ 

opinions and suggestions by the end of the school year.  

 Data was not collected after the formative/ summative assessments in 

June due to the sudden school suspension in July.  

Impact 

(Broader and 

longer-term effects on 

curriculum 

enhancement, learning 

atmosphere and 

teachers’ professional 

capacity) 

 Curriculum initiative(s) implemented has/have 

added value to the existing English Language 

curriculum. 

 Curriculum initiative(s) implemented has/have 

fostered a professional sharing culture among 

English teachers, resulting in enhanced 

capacity. 

 The English language learning environment has 

been enriched and students are more motivated 

in learning English. 

 

Yes (Fulfilled)                              No (Not fulfilled) 

4 3 2 1 

√    

Justifications:  

 The two English panel heads were assigned to involve in either 

Primary 2 or Primary 5. The existing reading curriculums were 

constantly reviewed. 

 The level coordinators also hosted bi-weekly co-planning meetings 

with all target teachers, arranged peer lesson observations with the AT 

and reviewed the units in the regular meetings and post-observation 

meetings. Teachers worked well together to share information and plan 

the lessons. 

 Various types of materials were sourced. 

 Lessons were observed by the AT and teachers of the same level. 

 The programme was reviewed and modified where necessary after the 

co-planning meetings and evaluation meetings. 

 Feedback was collected through discussions and surveys. 

 Professional sharing sessions about the DTS units were disseminated 

in the panel meetings in January and July.  

 All Primary 2 and 5 teachers were encouraged to give suggestions on 

how to improve the units through Google Form at the end of the 
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Criteria Indicators #Self-evaluation (Please put a  in the appropriate box.) 

school year and this practice helped teachers to launch the units in the 

coming academic year more effectively.  

Relevance 

(Goal alignment) 

 Project goals set are in close alignment with the 

school’s major concerns and teachers’/students’ 

needs. 

 Proper mechanisms (e.g. regular project review 

meetings) are in place to ensure that project 

activities and outputs are consistent with the 

overall goal and the attainment of the 

objectives. 

Yes (Fulfilled)                              No (Not fulfilled) 

4 3 2 1 

√    

Justifications: 

 All goals set were aligned with the school’s major concerns and 

students’ needs. Values and attitudes of each unit were chosen from the 

curriculum guide and incorporated in our school curriculum to 

strengthen students’ positive attitudes. 

 Regular co-planning meetings were held and goals were managed and 

set through discussion and collaboration. 

 Materials were also discussed and changed to accommodate students.  

 Modification will be an ongoing process to keep the resources relevant 

and to consider all students’ specific needs.  

Sustainability 

(Continuation of a 

project’s goals, 

principles, and efforts 

to achieve 

desired outcomes) 

 Newly-developed materials are consistently 

used after the implementation of approved 

curriculum initiatives and fully integrated with 

the existing English Language curriculum. 

 Related students’/professional development 

activities are conducted after the project period 

for sustaining the benefits obtained. 

Yes (Fulfilled)                              No (Not fulfilled) 

4 3 2 1 

√    

Justifications: 

 Materials will be reviewed and modified where necessary to take every 

student’s ability into consideration and to keep them relevant. 

 All the teaching plans and resources are saved in the school server and 

all core and supported texts are well-organised and kept in the English 

room to ensure the knowledge and pedagogy acquired during the 

project can be transferred and sustained after completion of the 

project.  
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Criteria Indicators #Self-evaluation (Please put a  in the appropriate box.) 

 

 

Other details 

Issues or problems 

encountered during the 

reporting period which have 

impacted on the progress of 

the project and how they 

were/will be dealt with 

 Due to Covid-19, the Primary 5 teachers were not able to plan their second unit with the AT from NET Section and could 

not start their second unit. Primary 5 students also needed to cope with the syllabus and prepare for the final examination 

which had to submit to EDB. A final decision was made not to do it this year. 

 Because of the social distancing restrictions, some of the pair /group works or reading strategies were not able to carry 

out in the Primary 2 unit. The second unit was slightly simplified due to the time constraint.   

Other areas that the core 

team would like to raise 

which are not covered 

above 

 To prevent the spread of Covid-19, students are not allowed to share facilities, books and stationery during 1st semester 

of the year 2020-2021. Teachers may need to spend more time on discussing and rethinking the arrangement of the 

planned learning activities and the circulation of books for reading activities in the coming academic year.  

Good practices identified  

(if any) 

 

 Teachers were able to work together to develop and execute the new units. 

 The classroom assistant was successfully deployed to assist Primary 2 & 3 students and teachers in their classrooms, as 

well as assisting in the development and management of learning and teaching resources. 

 New strategies and activities, such as brainstorming and food tasting were successfully implemented during the lessons.  

 More IT elements than expected were introduced in the Primary 5 unit such as Popplet, Mentimeter, Spark Video, Epic!, 

Kahoot, Padlet.  

Successful experience  

(if any) 

 

 The English curriculum was enhanced – students were exposed to different text types. Teachers could focus on content to 

make the lessons interesting for the students. 

 Posters, flipcharts and vocabulary were displayed during the lessons in the classrooms. The visual displays served as 

reference to the students when they had to do their final tasks. 

 Students’ language skills were enhanced, yet more exposure to different texts in English is required for their reading to 

improve. The content was interesting – students were able to focus better and stay on task. 

 There was a lot of focus to create resources for students with lower abilities. 
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Other details 

 Teachers were enthusiastic to co-plan the lessons and create fun and interesting levels for the students.  

 Different e-learning resources were employed to provide more interaction in the lessons. 

 

 

 

 

 


